
Minutes (Draft) of the meeting of the Bristol Tree Forum on Monday January 13th 2014 in City Hall. 
 
Present; Alan Stealey (B Uni); Alan Jenkinson; Cllr Anthony Negus; Bev Knott; Christine Muddiman; 
Claire Harbinson (BCC Tree Officer); Clive Stevens (Chair); Doug (surname?);  Ed Drewitt; Frank & Kate 
Cashmore;  Fraser Bridgeford; Cllr Glenise Morgan;  Assistant Mayor Gus Hoyt (left at 7); Guy Malkerson; 
Guy Poultney;  Hugh Holden;  Jim Smith; John C (surname?); John Tarlton; Jon Clark (Forest of Avon 
Trust); Cllr Lesley Alexander; Malcolm Baker; Mark Howard; Mellie May (BCC PiPS Officer); Michele 
Lavelle; Pat Ellingham (left at 7); Richard Bland (Secretary); Richard Ennion (BCC Officer); Ray George; 
Sheila Sermon; Stephanie French; Tony Cross; Vassili Papastavrou   + 2 others? (could you let the 
Secretary know please, also for names in red, we don’t have email addresses) 
 
1.The Chair, Clive Stevens, opened the meeting at 6.05, noting the work that had been done since the last 
meeting regarding planning developments in Central Bristol (2 amendments through Full Council), planning 
applications in Bristol (incl. Waitrose Henleaze Car Park, Metrobus and the Cribbs Patchway development 
in South Gloucestershire, plus creating a draft website at www.euronova.co.uk/BristolTreeForum.htm. 
 
2 Strategy review.  
a)Gus Hoyt, deputy mayor, answered questions from the Forum. He said that the final Budget would be 
announced tomorrow (14/1), that the role of trees had been considered long and hard, and there would be 
some good news, but he could say no more. This announcement by Gus curtailed much but not all criticism 
of the current approach e.g. lack of management and protection of the whip trees and the perceived 
“abandonment” of tree canopy as a goal as exampled by the curtailment of street tree planting in Henleaze 
(and other low canopy areas). 
b)Richard Ennion said the species for the PIPS planting would be decided based on the principles in the 
design guide, and that the risks associated with planting whips were balanced by ensuring community 
involvement, and the relative simplicity of replacement.  
c) Gus Hoyt said that trees played a role in flood prevention, and that a flood prevention plan for Southmead 
was taking this into account. 
d) There was detailed discussion of the idea that tree planting be viewed as a capital investment, and trees 
treated as an appreciating capital asset. Hugh Holden has made this point to the scrutiny committee, and the 
Forum unanimously voted to support this idea.  As an addition Vassili suggested that the cost of replacing a 
tree should always be included in assessing the cost of felling, as this was the only way of ensuring the 
replacement of the street tree stumps whose numbers were growing. 
Actions – Clive to summarise actions to Gus: Email sent 14.1.14 as follows: 
-Finance 
(1)Look into treating new tree planting as capital 
(2) and look into lifecycle management and costing of trees (so when a tree is felled the money is already 
allocated for its replacement). Actually #1 and #2 are closely linked. 
- Working with volunteers 
(3) Look into the BCC 3rd party liability (and employers’) insurance for volunteer work. There is insurance 
for parks groups but only in the park and as long as someone in the group has been trained. In streets you 
have to be with an officer which rather defeats the object. We have looked into this in great detail over the 
years and feel insurance should available but limited to certain defined activities which need to be listed, 
described, training made available (e.g. by video) so “tree duties” would need to be broken down into 
specific activities. 
(4) Have a coordinator/manager within the council for volunteers (not just trees and parks although that 
would be a big part).  
(5) Roll back some of the bureaucracy with volunteering e.g. parks planting plans. It seems that the council 
want to involve volunteers and in local decision making but the way they do it is to come out with a long 
procedure that covers how volunteers should work/deal with the department and that ends up stifling us. 
- Budget & better dialogue with TreeForum 
(6) We await this afternoon’s announcement and thank you in advance if there is an improvement. If there, 
is we / I would expect to be involved in how that extra money is invested in new tree and maintenance 
projects. We haven’t fought hard to help get this, just to be ignored again on priorities. This will be a good 
opportunity to start to build the better dialogue that we spoke of last evening. 

http://www.euronova.co.uk/BristolTreeForum.htm


 
3 Public and private partnership in sustainable tree management. John Tarlton introduced this paper, 
which sought to increase community involvement and volunteer work. It was agreed that the issue of 
insurance was a very difficult one for the city, that there was too much bureaucracy at present, that there was 
need for a coordinator of volunteers, and that sponsorship was also valuable. The Forum voted to support the 
final statement in the paper. Action: John and Vassili to bring some specific examples of public/private 
initiatives should be provided to the next meeting on April 14th. 
 
4Public Forum 
a) Horfield tree planting. The plan had been changed in the light of the PIPS scheme, and there would be a 
new scheme. Action: Hugh Holden will ring Jane Cunningham. Arising out of this the Henleaze street tree 
scheme had also had to be changed. Richard Ennion explained that a combination of budget cuts, changes in 
staff and the PIPS scheme had created a variety of problems. 
b) Green Capital Partnership Chair. Guy Poultney sought a vote from the Forum. The Chair will vote on 
behalf of the forum having considered all three candidates for Chair. Fraser Bridgeford mentioned he was 
standing for Vice Chair 
c) Replacement tree policy. Alan Stealey and Michele Lavelle spoke in support of their interpretation of 
the policy which was that if a tree had to be felled as a result of development, a replacement tree could be 
planted in an alternative location. It was agreed that this was a very complex issue, and Richard Ennion 
pointed out that the issue would be decided by the planning authority, not by the tree department. The 
University was invited to either have a longer debate at the next meeting on April 14th or we could hold a 
special one. Action: Clive to follow up and consider if other organisations to be involved e.g. Skanska, 
NHS… 
 
5 Committee Matters. 
 Clive Stevens was re-elected Chair, proposer Hugh Holden, seconder Richard Bland, passed nem con. 
Note: The constitution states the Chair can only run for 3 consecutive years. Therefore under this current 
constitution this is Clive’s last year. 
Communications group; Clive, Guy 
Tree Champions Jim, John Tarlton, Michele Lavelle. Jim to coordinate  
Veterans. Richard, and Jim.  
Planting booklet. Richard will put proposed document on website for next meeting. Jon Clark (FofA trust) 
and Jim to contribute. 
Planning. Clive, Stephanie, Michele Lavelle 
External agencies Vassili 
Liaison with Council and Executive. Hugh Holden. It was decided that becoming vice chair would give 

Hugh the status needed to liaise with the Council Executive (Assistant Mayor). Hugh was voted in 
unanimously. 

Tree Stump replacement and Fund raising roles on hold until more stable funding environment,   
 
6 DONM  April 14th 6.05pm Council House 
 
RLB 14/1/14 
 
Signed off by Chair…………………………………….date…………………… 


