
Minutes (DRAFT) of the Tree forum meeting on Monday 30 June 2014 in City Hall. 
 
Present;-   
 
Malcolm Baker, Richard Bland (Secretary), Toni Brown, Frank Cashmore, Kate 
Cashmore, John Clark, Frank Drake, Stephanie French, Richard Ennion (Officer),  
Claire Harbinson (Tree Officer), Hugh Holden, Cllr Gary Hopkins, Asst Mayor Gus 
Hoyt, Mark Howard, Bev Knott, Guy Malkerson, Cllr Glenise Morgan, Maggie Moss,  
Cllr Anthony Negus, Stella Perrett, Helen Phillips, Josie Sadler (TreeBristol), Sheila 
Sermon , Jim Smith, Clive Stevens (Chair), John Tarlton.  
 
1. Clive Stevens opened the meeting at 6.0 pm by running through 15 news items. 
These are now posted on  the website www.bristoltreeforum.org.uk  Each Item has an 
e-mail address available for those interested to follow. There were six items arising 
from the previous meeting, including a request for a Tree Forum logo showing how 
trees help people. Finally Clive announced that he will stand down as chair in Jan 
2015 (but become vice chair if elected), and that both Mellie May and Claire 
Harbinson were leaving their council employment. A bouquet was presented to Claire 
(and one to Mellie too). 
 
2 Mayor’s endorsement of Tree Forum programme. A Summary of Meeting held 
on 17th April 2014 between the Mayor, Zoe Sear, Anthony Negus and Clive Stevens. 
The Mayor supported the aim of creating a private Tree Fund under the auspices of 
the BGC2015. He also hoped that some community engagement could come via 
BGC2015 projects. And he stressed that there is no extra money. In discussion 
Anthony Negus noted that getting HSBC to sponsor a tree stump replacement would 
be a lever to get other private firms involved. Stephanie French noted that top slicing 
the NP well-being fund would not be accepted by many NPs. 
It was clear that the idea that the notion of treating trees as capital investment instead 
of a revenue charge was not one that could be worked through at the present time 
(Council priorities).  

Action: Gus Hoyt to continue to press the case. To treat trees as capital assets. 
 
3 TreeBristol.  Josie Sadler presented a dramatically improved scheme to simplify 
the process of tree planting, and to encourage community involvement, cutting out 
some bureaucracy, and reducing the costs. This was widely supported. It was not clear 
how the information would reach all park groups, and there were problems about new 
street planting connected with the availability of data about the siting of public 
utilities. It was noted that if communities took over watering and a tree failed the 
insurance cover to replace would not exist. Also that a tree with a plaque would have 
VAT added to the whole cost. It was suggested that a list of tree species that suited 
Bristol soil and climate would be helpful, and Richard Ennion had such a list.  

Action: BTF Members are invited to comment please to Clive by Sat 5th. 
Action: 2015 money to NPs, Clive to write to them to NPs to explain what 
they can get from TreeBristol for £1000 say. 

 
4 Public and private partnership paper. John Tarlton (Vassili Papastavrou 
apologies). This had been discussed previously and had been updated in the light of 
comments. Most discussion dealt with the related issues of felling and replacing as 
opposed to pruning. Ideas included the need to notify councillors of felling proposals, 

http://www.bristoltreeforum.org.uk


partly because felling led to the cost of replacement which would now be borne by 
Neighbourhood Partnerships. The idea that the Forum or its tree champions should be 
notified, over and above the current system of posting a notice was thought as 
possibly too complex by officers but they did promise to consider an approach. 
 Action: Richard Ennion to consider better communication to Councillors etc.  
 
5 2014/15 Budget. This has been finalised see Agenda (website). Most new tree 
planting would be via the PIPS scheme with TreeBristol using private, developers or 
NP money. The 2015/16 budget (next year) still shows another £100k cut which is not 
acceptable in the Green Capital Year. 
 Action: Gus Hoyt to clarify 2015/16 Tree budget by next meeting please 

Action: Clive Stevens to write to the Post explaining why further cuts are not 
appropriate (vote taken 16 for, 0 against, 1 abstention - Clive), Officers, FofA 
trust and Councillors didn’t vote.  

 
6 DONM Oct 6th, venue TBA 
 
The meeting ended at 8.02 pm 
 
 
Minutes agreed:……………………………………….Chair …………………….. 
 
Email: bristoltreeforum@gmail.com  
 
R.L.Bland - Secretary 
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