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BRISTOL TREE FORUM – MON 13th JAN, City Hall at 18.05 
 
AGENDA – 1 hour 55 mins (tea break about 1 hour in) 
 
1. Introductions and news updates 
 
2. Review of strategy to increase Bristol’s tree canopy % and implications of budget 
cuts (page 2) and PiPS program. (Assistant Mayor, Gus Hoyt in attendance until 
7pm). “Where do the cuts plus PiPS leave us with our aims”: 
- street tree stump replacements 
- parks planting plans 
- encouragement for garden trees 
- veteran/iconic trees 
- tree champions (Jim Smith) 
- partnership working with the council (paper by John Tarlton and Vassili 
Papastavrou – page 3) 
 
Tea break (and birthday cake) 
 
3. Public Forum statements – page 4 (written in brief and sent to the Chair by Friday 
10th Jan. Each statement allowed 5 mins discussion (10 mins for #2 Bristol 
University) . 
 
4. Organisation  of Committee – Bristol wide roles. In order to achieve the goals in 3 
above we need to set up subgroups. Experience has shown any group should have 
a “leader” name currently underlined. 
- Communications (Guy, Clive + one other): website, twitter, email… 
- Tree Champions (PiPS and other TC roles); Jim, Michele + one other 
- Veteran trees (Richard, Jim and Vas?): trails, protection policies, database… 
- Tree stump replacement …. 
- Garden/private trees (?) booklet, events.. 
- Planning (Clive + ?) Policies and applications. 
- External agencies (?) TDAG, BEGC2015..) 
- Executive / Council liaison (i.e. with Gus Hoyt) 
- Fundraising…. 
- Minute taking….(currently we rely on Richard Ennion and its not his job to do this). 
 
5. Elections of Chair and Vice Chairs: 
All candidates must have emailed Richard Ennion by 9am on Monday 13th. To vote 
you must be the TreeForum representative of a community group. If you are unsure 
just ask the Chair of your group. 
(i) Election of the Chair (max continuous time 3 years, elected annually) 
(ii) Vice Chairs (elected annually). Note: a preference expressed by the current Chair 
that anyone standing for vice chair would realistically consider standing for Chair in 
2014. 
 
6. AOB (for info only) 
 
7. Date and time of next meeting is Monday 14th April at 6.05pm: 
 
Contact emails: 
- and public forum statements by midday 10th Jan to: clive.stevens@euronova.co.uk 
- candidates to richard.ennion@bristol.gov.uk by 9am on Monday 13th Jan 
 
Beta website www.euronova.co.uk/BristolTreeForum.htm 

mailto:clive.stevens@euronova.co.uk
mailto:richard.ennion@bristol.gov.uk
http://www.euronova.co.uk/BristolTreeForum.htm
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Dear Friend of Bristol’s Trees        18 Dec 
2013 
 
BUDGET CUTS: This will be an agenda item at the BTF meeting on 13th Jan and there 
is an opportunity for us to put in a public forum statement before the Mayor’s Cabinet 
meeting on the 16th . Following consultation there is a chance (unknown) that the 
Mayor might modify the actual budget and/or create a long term plan. (see details at 
the bottom). 
 
You may have heard of the £90m of budget cuts to Bristol City Council. We have now been 
able to analyse how we think it may impact trees. 
 
(i) Cuts: The Tree Dept. budget will be cut by £300k/year by 2015, we think this is about 30% 
down from an already reduced budget. This will halt all tree planting everywhere (except the 
PiPS program see iii below), it will reduce the care for new trees, so more will die, it will 
mean more tree stumps appear on the pavements, it will reduce tree maintenance so for 
example pollarding of street trees will be less frequent and inevitably there will be a loss of 
some specialist staff. 
(ii) The services that remain: will, we think, be just enough pruning to keep a tree safe, and 
felling if it is dangerous (whereas it may have been pruned before), removal of obstructions 
(e.g. low level growth and repair of lifting pavements), Tree Preservation Orders and 
Planning. Basically anything the Council is required to do by Law. 
(iii) New: Over the next couple of years there will be tree planting as part of Bristol’s PiPS 
(Planting in 
Primary Schools) program which is designed to plant many thousands of small trees, a 
proportion of which will be fruit trees, in schools or near schools but importantly by the 
children themselves in combination with an educational support. We do support this PiPS 
scheme as long as it is a mix of tree species and doesn’t stop any private planting initiatives. 
(iv) Any other tree planting or indeed saving existing parks trees (veterans for example) will 
need to be funded privately or via developer contributions which come in when trees are 
felled to build on a site. 
 
The TreeForum’s stance is as follows: 
 
Whilst the Mayor has taken away with one hand and given some back with the other, he has 
left some major weaknesses in the long term and trees are a long term issue. 
(i) We don’t see any money to nurture the new PiPS trees. We expect some watering is to 
be done by the public, but the rest will be left to fend for themselves so many will die. There 
could be lots of unhappy school children in 2017. 
(ii) The Mayor continued the pledge of the previous administration to increase the urban tree 
canopy, “to double it within a generation” he said. (Studies show a city needs nearly 30% 
green cover to mitigate the climate change effects of heat and flooding). The PIPS program 
is planting small trees and will have a modest canopy % effect and possibly not even offset 
canopy loss from other activity. 
(iii) And in 2016/17 there seems to be a funding cliff of approx. £400k/year as PiPS ends. 
£300k is our 
estimate of what will be needed to bring tree management back to a sustainable level, 
replace the dead ones and manage the existing stock, plus another £100k to be able to plant 
and water new trees. We think it will be very difficult for any new Mayor to justify such an 
increase on a further squeezed budget. We think this lack of long term planning is 
irresponsible. We encourage the setting up of a long term funding scheme. 
 
Thank you – Clive Stevens – Chair Bristol TreeForum 
 
PS: (2nd Jan) Consultation has closed now but the Mayor and Assistant Mayors meet on 16th 

Jan (Cabinet) to discuss the budget and we have the opportunity of putting in a public forum 
statement should any emphasis or extra points be required. 
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Public and Private Partnership in Sustainable Tree Management 
Discussion Paper for the Tree Forum meeting on 13 January 2014  
 
John Tarlton and Vassili Papastavrou 
 
 
It is clear that the present budget cuts mean that we need to find new ways of working.  This 
paper proposes a positive and productive engagement between local communities, the Tree 
Forum and Bristol City Council (BCC) in order to capitalise on the clear public support for 
trees.   
 
The benefits of Tree Forum and local community engagement in maintaining and enhancing 
the Bristol tree canopy would be in: 
 

1. Accessing local community funding sources, and private fundraising 
2. Encouraging local community engagement and involvement 
3. Mobilising support for the wildlife benefits of trees in parks 
4. Benefiting from community knowledge (whether at a local or broader level)  
5. Tapping into a willing and cost free workforce  
6. Accessing wider funding sources difficult for BCC, e.g. EU funding 

 
An example of a recent source of funding that has been used to enhance the Bristol canopy 
is the Neighbourhood Partnership.  However, proposals to plant trees must compete with 
other local initiatives, and in order to be supported must clearly be demonstrated to provide 
sustainable and tangible improvements to the neighbourhood.  In addition, previous 
experience has shown that funding from individuals and other local sources can be 
accessed relatively easily.  But again we need to convince these funders that any benefits 
are both sustainable and long term, and are not simply offsetting shortfalls elsewhere.  
 
The Tree Forum is the “go to” place for such collaboration based on the level of long-term 
commitment, expertise available, community representation and the already good 
relationship between lay members of the forum and the professional horticultural officers.  In 
addition, the experienced community members of the Tree Forum can help weed out 
impractical proposals from the public, thus saving time for BCC Officers without giving the 
impression that they are unsympathetic to public concerns. 
 
 
Next steps:  If the proposal for public and private partnership in tree management has 
support, we would provide some examples of specific initiatives to the next meeting 
of the Tree Forum. 
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TreeForum 13th Jan 2014 – 3 x Public Forum Statements  
#1 Horfield and Lockleaze and Bishopston, Cotham and Redland Neighbourhood 
Partnerships were promised a tree planting plan in 2013 for Horfield Common. This has not 
been delivered. In view of the changes to budgets and tree planting we would like to know 
what expectation we now have for this plan and what trees, if any, we could expect to have 
towards this. Until a plan is agreed we are unable to progress this project.  

Jane Cunningham - Resident Chair Horfield & Lockleaze NP 

 

#2 on behalf of Bristol University Estates:  

 I believe that the literal application of the tree replacement standard policy could become 
the law of unintended consequences when it comes to negotiations with major landowners in 
Bristol wishing to carry out development on their land. Whilst the policy is an excellent one in 
the case of one off developers its dogmatic application has proven to be contrary to the aims 
and aspirations of those that manage sizeable estates of significant trees across the city 
leading to potential loss of biodiversity and canopy cover. 

- Major landowners necessarily manage their estates with long term thinking, which is much 
in accord with the life span of trees, whilst developers, for the most part, are seeking to 
realise the potential of their developments in the short term. For this reason we need to open 
up discussions regarding the application of this policy and whether a more flexible approach 
can be applied for the benefit of the city as a whole and its aim to increase canopy cover to 
30%. 

Many thanks for agreeing to open up this debate - Michele Lavelle (TreeForum Vice Chair) 
and Alan Stealey (Bristol University) 

 

#3 Candidate for Chair of Bristol Green Capital Partnership – Guy Poultney 

Bristol's Green Capital Partnership faces an unprecedented opportunity.  For the last few 
years we have understandably been focussed on winning European Green Capital 
status.  An amazing community developed, recognising Bristol as an ambitious, prosperous 
and optimistic city.  We convinced the judges, now we need to make it a reality: to put Bristol 
on the global stage as a leader in sustainability and innovation. I want to help make that 
happen.  

Bristol Tree Forum, and the many parks and community groups who are members were 
crucial to the Green Capital bid and must be a key part of Bristol's Green Capital program for 
2015. This year must feel like it belongs to the whole city. You only have to look at the 
nominees and winners at the Green Volunteers Awards to see the contribution these groups 
have made, and understand their importance to Bristol as a green city. 

This week I will be standing for chair of Bristol Green Capital Partnership. I'd like to know 
your thoughts, hear your opinions and answer any questions you might have. 

If there's anything else you'd like to know, please feel free to give me a call on 07905 
890532 or email me at guy@ftlbristol.com.  

mailto:guy@ftlbristol.com

